Leading with a Full Cup:
Little Lifts for School Leaders

| lead with clarity and
purpose, even when the
path is uncertain.
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| ask for help when | need it
and offer support when
| can.

| bring consistency and
care to each conversation,
meeting, and moment.
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| make space for progress,
not perfection, in myself
and others.

| stay rooted in the “why”
behind my work, especially
on tough days.

| give myself permission
to pause and recharge—it
strengthens my leadership.

| trust my instincts and
experience to guide
thoughtful decisions.
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| recognize growth, even
when it's quiet or slow.

| celebrate the small wins
that keep our school moving
forward.
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