Mini Notes of Appreciation
for Teachers

Consistent, thoughtful recognition builds a positive school culture. As a school leader, using
this resource is a simple but powerful way to strengthen relationships, boost morale, and
remind staff that their work matters. These ready-to-go ideas make it easy to spread
gratitude in genuine and joyful ways.
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Tips & Tricks for Personalizing the Message
Make each note feel even more meaningful by adding a personal touch:

* Include a specific detail or example: “I loved seeing how you guided your students
through their group discussion today.”

* Reference arecent success or moment: “That hallway display you created made so
many kids light up!”

* Sign your name personally—handwritten makes it feel more heartfelt.

Delivery Ideas to Make it Extra Sweet
Mailbox Magic

® Print the notes on small cardstock or colorful paper.
* Add a sweet treat like a mini chocolate bar, granola bite, or wrapped cookie.

* Slip it into teachers’ mailboxes for a cheerful midday surprise.
Coffee & Kindness

* Team up with a local café or use school funds to deliver a round of coffee or tea.
* Attach the appreciation note to each cup with a name tag.
® Bonus: Let teachers pre-select their drink earlier in the week via a coffee

order form.

Desk Drop

* Leave the note and a small item (sticky notes, flair pen, inspirational sticker) on
teachers’ desks before they arrive for the day.

“Grab One"” Station

* Set up a small table in the staff lounge with the printed notes and a basket of
shacks or candy.

* Add a sign: “Pick a treat + a note—thank you for all you do!”
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